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Leadership Styles



Leadership Styles
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The Golden Circle

Why = The Purpose
What is your cause? What do you believe?
Apple: We believe in challenging the status quo and doing this 
differently

How = The Process
Specific actions taken to realize the Why.
Apple: Our products are beautifully designed and easy to use.

What = The Result
What do you do? The result of Why. Proof.
Apple: We make computers
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Which image corresponds to your image of a leader?
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Who is the CEO?

© Competence Centre for Diversity & Inclusion - CCDI



Diversity
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Primary (Surface-) Dimensions

 already recognizable at the formation of the team
 often basis for differentiation and potential 

discrimination 

Secondary (Deep-level-) Dimensions

 are only visible through the team building process
 can overshadow the primary dimensions of diversity 

• Personality
• Implicit knowledge
• Family Status
• Religion
• Work experience
• Work values
• Attitude

• Gender
• Age
• Health/Disability
• Ethnicity
• Education
• Nationality
• Hierarchical Level



Unconscious Biases…
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© Competence Centre for Diversity & Inclusion - CCDI

… refer to unconscious prejudices that relate to the skills and competencies of different individuals or groups.

Quelle: Equality Challenge Unit, 2013

https://instagramfinder.net/tags/schubladendenken
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Discussion in groups of 3 &
then with the whole group

ACTIVITY

«Moments of unconscious bias»

Discuss:

• Have you already experienced unconcsious biases
in your work environment?
Collect concrete examples of your 
«moments of unconscious bias».

• What could you do differently/improve 
next time?

?
!



Key takeaway
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«
Become aware of your own unconscious

biases in order to prevent them from
influencing you when making important

decisions.

»



Inclusion

The extent to which 
employees feel they are 
valued members of a team 
because their needs for 
belonging, and uniqueness 
are met. 

14Source: Shore, Lynn M. et al. (2011). Inclusion and Diversity in Work Groups: 
A Review and Model for Future Research. In: Journal of Management, 37 (4): 1262-1289.



Whom do we
want in our

team?

How do I 
communicate?

Which
stereotypical
images do I 

have?

How important
is presence?
Or results?

How do I 
want to lead?

Inlusive culture or
dominant culture?

How do I deal with what is
different?

(Discrimination? 
Subgroups?)

What is normal?

Inclusive Leadership 
= Your Decision!
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Self Leadership
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Positive Self Leadership

19Source: Du Plessis, 2019
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If you want to go fast, go alone. If you want to go far, go with others.
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Knowledge 
Transfer

Spontane
ous or 

organized

Takes 
Time

Based on 
Relevance

Interest 
in People

Mutual 
Help

Relationship 
care to different 

people



Born to be a networker or learn to be a networker?
Can introverts be good networkers?
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Are digital networks important?

• Understanding digital networks as an 
opportunity

• Putting the long-term strategy in place

• Maintaining connections

• Virtual connections do not replace 
personal relationships
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Stakeholder:

27hallo

Person or group that 
has an interest in / influence on the course of a project.
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Discuss in groups of 2 - 4 
and define the top 3 stakeholders.

ACTIVITY

«Stakeholders»

Discuss:

• What stakeholders play a role in your personal project 
(professional career) and why?

?
!



In order to „ leverage“ stakeholders for your career goals,
you need to know their role.

29hallo
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ACTIVITY

«Stakeholder Power Matrix»

Individual work:

• Put your stakeholders into the stakeholder power matrix

Group Discussion
• Discuss with your previous group.

?
!
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Self image vs. external image

33

Self
How we really are

Self Image
How we believe 

we are

External Image
How we are perceived 

by others

Blind Spot



Differentiated positioning and self-marketing
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P. I. E. Modell – The Key to Success

35hallo

Performance
Promotion

Responsibility
Growth

Design and values

Image
Impression
«I’m ready»
Interaction

Executive Presence

Exposure
Impact

Internal and external opportunities
Visibility

Network effect

30%
60%

10%

Performance

Image

Exposure



Visibility in the workforce
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- Requests to speak and speaking time in meetings

- Seminars, Conferences & Workshops

- Stakeholders

- LinkedIn

- Build your network and maintain it
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Your value is not just what you are made of, 
but above all, 

in what ways you can make the best of who you are!



Questions?
Comments?
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